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POLICE OVERSIGHT BOARD 

POLICY AND PROCEDURE REVIEW SUBCOMMITTEE 
August 24, 2016 – 9:00 am 

Plaza Del Sol Building, 600 2nd Street NW 
Planning Department 3rd Floor, Large Conference Room 

 
Members Present Absent Others Present 
Susanne Brown, Chair Beth Mohr Edward Harness, Exec. Director 
Dr. Carlotta A. Garcia  Michelle Contreras 
   
   

Minutes 
 

I. Welcome and Call to Order: Subcommittee Chair Brown called the meeting 
to order at 9:02 am.    
 

II. Approval of Agenda:  Copies of the agenda were distributed.  No motion 
carried.  
 

III. Approval of the Minutes:  Copies of the July 20, 2016 minutes were 
distributed.  Subcommittee Chair Brown made a motion to approve the minutes 
for July 20, 2016 as written. Subcommittee Member Garcia seconded the 
motion.  Approved.    
For: Brown, Garcia 
 

IV. Public Comments: None.  
 

V. Report from CPOA –Edward Harness, Executive Director 
A. Data Provided by APD.  Copies of the report titled “Data Provided by 

APD” was distributed and discussed. See attachment “A.” 
i. Director Harness says that we need the data unfiltered. 

ii. Miriam Verploegh is working closely with Mark and Leslie at APD 
IT to acquire the data. 

iii. Action item:  Add to agenda for the next Policy meeting: Status of 
the data warehouse.  

iv. Members discussed the vehicle data listed in the report. 
v. Action item: Add to agenda for the next Policy meeting: Follow up 

on the analysis on preventable accidents. 
B. Policy Recommendations to the Office of Policy Analysis for SOP 3-1. 

Copies of the document titled “Policy Recommendations to the OPA” were 
distributed and discussed. See attachment “B.” 



 
Civilian Police Oversight Agency 

Police Oversight Board Policy Subcommittee 
Minutes – August 24, 2016 

 Page 2  
 

i. The Policy Recommendations to the Office of Policy Analysis for 
SOP 3-1 was drafted at the request of the POB. 

VI. Policy Discussion 
A. Members discussed placing an extra step in the APD’s policy and 

procedure demand flow chart to add the POB to review all the CASA 
related policies after they have gone through PPRB and before it goes for 
the final review to OPA.  

i. Action item: Add to the POB Agenda for September 8, 2016: 
Director Harness to draft a proposal change per Settlement Agree 
Paragraph 288 to incorporate a POB review of all CASA related 
policies.  

B. Members discussed where in the policy process the POB should look at a 
policy.  

C. The next OPA meeting is scheduled for August 30, 2016 at 8:30 a.m. 
D. Members discussed the EIS policy. 

i. Subcommittee Chair Brown says that the EIS system does not have 
criteria in it to evaluation what the supervisors are to be doing.  

ii. The EIS system only looks at training needs for officers, not for 
supervisors.  

iii. APD supervisors are being trained on what the thresholds are and 
why the thresholds exist and that there are remedies available for 
the supervisors to guide the officers.   

iv. APD supervisors are not being adequately trained on what those 
remedies are and are not adequately being trained to perform their 
duties and there are no sanctions if they don’t carry those duties out.  

v. Recommendation to take to OPA: Since the EIS policy is already 
going to be at OPA, either Director Harness or Dr. Garcia will 
present the EIS supervisor training recommendations and evaluation 
at the meeting.   

vi. The evaluation of supervisors would be in the Supervisor SOP.  
E. Members discussed the Body Worn Camera Policy SOP 1-39. The SOP 1-

39 can be located here: http://apdsop.tripod.com/general-orders/index.htm  
i. Discussed the redaction process for the body worn camera 

recordings on page 7 letter G, number 2: Redaction, Retention, and 
Release of Recordings.   

ii. Director Harness suggested that the parties involved have the ability 
to have input on release of the recordings.  

iii. Director Harness suggested that the paragraph should be narrowed 
to comply with NM IPRA laws.  

iv. Members commended CPOA Analysis Dr. Miriam Verphoegh for 
her outstanding work on the On Body Camera policy.  

F. Members discussed the UOF Policy hybrid system. 
  

http://apdsop.tripod.com/general-orders/index.htm
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VII. Strengthening Ordinance  
A. Subcommittee Chair Brown will bring to the next Policy meeting the 

sections of the Ordinance that need strengthening.  
B. Members discussed inviting Attorney Mark Baker to attend the next policy 

meeting to go over those sections that need strengthening.   
 

VIII. Other Business. None. 
 

IX. Action Items: 
A. Add to September 19, 2016 Policy and Procedures Subcommittee agenda 

the following topics: 
i. The status of the data warehouse.  

ii. Follow up on the analysis on preventable accidents.  
iii. News article in the Santa Fe New Mexican regarding the State 

auditor talking about the policy problems regarding the slow rate in 
which rape kits are tested.   
 

B. Add to September 8, 2016 POB agenda the following topics: 
i. Director Harness to draft a proposal change per Settlement Agree 

Paragraph 288 to incorporate a POB review of all CASA related 
policies.  

ii. Director Harness to request that whoever from Internal Affairs is 
going to present at the next POB, to make a presentation to the POB 
regarding the policies and procedures when an officer is involved in 
a traffic accident to include timelines.  

iii. Update status regarding the letter to Chief  Eden Jr., regarding drug 
testing. 

 
X. Next Meeting: The next Policy and Procedure Subcommittee will be held on 

September 19, 2016 at 9:00 a.m.  
 

XI. Adjournment: Subcommittee Member Garcia made a motion to adjourn the 
meeting.  Subcommittee Chair Brown seconded the motion.  Approved.   
For: Brown, Garcia 
 
Meeting adjourned at 10:50 a.m. 
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______________________________  ________________________ 
Approved by:       Date 
Dr. Susanne Brown, Chair 
Policy Review Subcommittee  
 
CC:  Julian Moya, City Council Staff 

Natalie Y. Howard, City Clerk    
Dan Lewis, City Council President 
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